Marshal Welfare Director

Ensures all marshals are present, mobile numbers are collected and directed to correct Discipline
Director. Throughout the event provide refreshments to all those marshals and staff on site.

Specification:

A people person with good communication and organisational skills. Ability to work alone as well as
part of a team.

The Marshal Welfare Director is a keen position to ensure that all the marshals are kept happy and
motivated. A good cuppa and a smile vital!

Duties are to ensure:

e All marshals register and have a form of communication on them

e All Directors have copies of communication details of their teams.

e Feed and water all marshals on site.

e Refreshments are available for the cycle team and first aid on return.

e Allocate marshals to new positions if situation requires it.

e Marshals are clothed appropriately and the welfare is checked upon throughout the day

Team:

Will be solely responsible for all marshals. Marshal team may vary from 10-50+ marshals

Work with Directors to deal with shortage of marshals, re-allocate team members where necessary
Working closely with refreshment team to ensure marshals are served quickly and not held up in queues
Timings;

Marshal Welfare Director should be at Race HQ from registration opening time to the end of the event.
Directors will report to Marshal Director on successful closure of their sections.
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