Transition Director

In charge of the security, organisation and smooth movement of competitors in and out of
transition.

Specification:

Good organiser and team leader required here. Cool under pressure and able to adapt and
adjust encase of problems. Friendly and good knowledge of Triathlon.

The Transition Director is in charge of the organisation of the transition area, ensuring that the
competitors change from their swimming gear to cycle gear safely. On return from their cycle
the Transition Director is also in charge of ensuring all safety guidelines are adhered to and the
safety of the competitors and marshals are top priority. A good understanding of Triathlon and
understanding that competitors will be in the transition area at varying stages of their race.
Being friendly and helpful to those who may be lost or confused is vital as this will be the first
time for the majority of competitors.

Duties are to ensure:

e Transition area is set up so entrance and exits are clearly labelled

e Spacings between racking are adequate

e Entrance and exits are clear of debris and safe for competitors entering

e Assistance to those who require it with bikes on/off racking especially children

e Be aware of timings on the day to ensure that bikes are racked at correct times and in
correct places

e Using team to ensure security of bikes. ONLY competitors may remove bikes, that match
their race number.

e Crowd control, to ensure spectators do not affect competitors races.

Team:
3 transition marshals to be used as needed within the Transition area.
Timings;

Transition Director should be at Transition from Race registration opening first thing in the
morning to allow for security of bikes and equipment. The job role is complete at the end of all
races and when all bikes have been removed or reported to Race HQ. Transition should be
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tidied and left in same state as first found.




